
Cynllun Gwella Ysgol 2023-25

Gwella Cynnydd Dysgwyr

Datblygu Medrau Trawsgwricwlaidd

• Ysgrifennu

• Cynllun darllen

• Cymhwysedd digidol

Addysgu Disgybl Ganolog

• Asesu fyw, nodau dysgu clir, AagD

Asesu ac adborth

• Adborth ffurfiannol addas

• System cofnodi newydd

Datblygu Cwricwlwm

• Cyfoeth diwylliannol

• Cyd-destun Cymreig,

• Gwella sgor CAP 9 CA4

Gwella Lles

Ymagwedd holl ysgol i wella lles

• Arolygaeth i staff

• Hybu gwasanaethau allanol

• Gweithgor Lles Staff

• System Mynegi pryderon

Gwella ymddygiad / defnydd clod a 

chanmol

• Defnydd effeithiol o ClassCharts

• Systemau clod

• System ymateb graddiedig ar waith

Gwella Arweinyddiaeth

Dysgu proffesiynol

• Rhaglen Addysgu Glantaf

• Cyfrannu at CYDAG

Arweinyddiaeth

• Arweinwyr canol yn cyfrannu at brosesau 

monitro ansawdd a hunanarfarnu

• Cyfleoedd hyfforddiant allanol

Gwella adnoddau a safle'r ysgol

• Adnewyddu ystafelloedd

• Gwaith adeiladu



School Improvement Plan 2023-25

Improving pupil progress

Developing cross curricular 

competencies

• Writing

• Reading programme

• Digital competency

Responsive teaching

• Live assessment, clear learning objectives, AfL

Assessment and feedback

• Appropriate formative feedback

• New tracking system

Developing curriculum

• Cultural diversity

• Welsh context

• Improve CAP 9 score CA4

Improving wellbeing

Whole school approach to wellbeing

• Supervision for staff

• Promoting external agencies

• Staff wellbeing forum

• Concern recording system (my voice)

Improving behaviour, praise system

• Effective use of ClassCharts

• Praise systems

• Graduated response system

Improving leadership

Professional learning

• Rhaglen Addysgu Glantaf

• Contribution to CYDAG

Leadership

• Middle leaders taking an active role in self 

assessment processes

• Opportunities for external training

Improving the school site and resources

• Redecorate rooms

• Building work
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